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Welcome!
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Your sparqs team today…

Eve Lewis, Director

Megan Brown, Development Consultant (@sparqs_Megan)

Simon Varwell, Senior Development Consultant 
(@sparqs_Simon)

Justin Walker, Development Consultant (@sparqs_Justin)

Gloria Laurini, Development Consultant (@sparqs_Gloria)
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Ok zoomers

• You can use your audio or the chat 
box to speak.

• Mute your microphone when not 
talking.

• To speak, type * in the chat window 
or click the “raise hand” icon.

• If you are having any tech issues, 
post a comment in the chat.

• Please change your display name 
to your own name and institution.
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Agenda

10.00am Welcome and headlines

10.15am Tertiary enhancement topic

10.45am Tertiary Quality Framework

11.45am Break

12.00am Persistent Inequalities: National Equality Outcomes

12.30pm Conclusions and informal chat

1.00pm Close
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Headlines from sparqs
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You may have a new sparqs contact!

• Following recent staffing  
changes, sparqs has new 
key institutional contacts. 

• You will hear soon, or 
check out our staff page.

• Contact Simon for all 
queries if you are unsure.

https://www.sparqs.ac.uk/staff.php
mailto:simon.varwell@sparqs.ac.uk
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EYFE, Abertay University, 27-29 June 2023
European First Year Experience Conference

Deadline for proposals Wed 25 January 2023

• 20-minute presentations

• 60-minute workshops

• Lightening talks / provocations

• Poster and demonstrations

Details to follow via SESN Jiscmail

Discovery and Design for Academic and Social Student Success

Discovery      Dialogue      Decolonise      Digital

Conference tickets 
(from March 2023)

• £350 standard

• £320 early

• £200 student
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Support for SQA 2022-23

Already in place – officers working with SQA in these areas:

NQ qualifications – Nat 5s, Highers

• The SQA Learner Panel (with SYP)

• NQ23 Strategic Group

• Communications

New need – a college officer to work with SQA in relation to
Higher Nationals (HNC, HND) 

• To attend the (monthly?) HNVQ Strategic Group

Please contact justin.walker@sparqs.ac.uk

mailto:justin.walker@sparqs.ac.uk
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Diversity of Course Reps
A sparqs national project

20 + SAs / institutions involved

• Not too late to join in, in the current year.

• Last year’s institution-level report.

• National report under development.

• Persistent Inequalities

and National Equality Outcomes.
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College learner outcomes project

• Continuing priorities in learner outcomes.

• See EdS’s 2021-22 overview report, p9.

• What role can student feedback, 
representation and partnership play in 
enhancement and improvement?

• We are seeking colleges and SAs to work with 
sparqs in this academic year:

– Explore ideas for action research.

– Share practice and experiences.

– Inform future activity and output.

• Contact Simon for more details!

https://education.gov.scot/education-scotland/what-we-do/inspection-and-review/chief-inspector-report/college-sector-overview-report-2021-22/
https://education.gov.scot/education-scotland/what-we-do/inspection-and-review/chief-inspector-report/college-sector-overview-report-2021-22/
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Our new jobs board

• A new directory of SE 
jobs in our sector.

• …with governance 
opportunities!

• How will you develop 
your skills leaving 
office? See our 
“outduction” options.

https://www.sparqs.ac.uk/sector.php?page=1135
https://www.sparqs.ac.uk/upfiles/Education%20officer%20outduction%20handout%202022-23.pdf
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Tertiary Enhancement Topic

Gloria Laurini, Development Consultant, sparqs
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What is the Tertiary Enhancement 
Topic?

• Briefing on the Tertiary Enhancement Topic published on sparqs website and sent to SAs

• Focus on lessons learnt during forced move to online learning

• Some groups of students learnt better online

• We don’t want you to give you more work! You probably already have the answers 

to many of the following questions

‘The future of learning and teaching: defining and 
delivering an effective and inclusive 

digital/blended offering.’
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sparqs support and way forward

• Briefing circulated to all SAs and available on the sparqs 
website from next week

• Sign up for NEON to keep up with updates

• Collect past surveys and data about student experience 
during online learning
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Conversations with students
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Over to you

For the next 20 minutes, let’s split into breakout rooms and discuss:

• How did the institution engage you in the decision about which courses were going to 
return to in-person teaching?

• Is there any particular group of students which has been adversely affected? Has it been 
particularly good for some group of students? And how did you hear about this?

• What are some of the key issues you can highlight under the topic of online and distance 
learning?

• Are you doing existing work in this area or have you got anything planned on the topic?
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Over to you

• How has your institution made decision about how much to keep online and how much 
keep in person? Was it made on the basis of data on student achievement or more 
practical reasons? 

• How has this year been with regards to online and in-person learning? Is there any 
difference from last year, in light of online learning?

• Is there a clear policy about decisions about online learning?

• Does the institutional policy translate to practice at a course level?

• How were students involved in those decision?

• What are the implications of the decisions that have been made about whether students 
are happy about the policy or not?
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Tertiary Quality Framework

Karen Gray, Scottish Funding Council



A Tertiary Quality Framework

NEON 8 December 2022: The developing Tertiary Quality Framework



securing the— (a) coherent provision by the fundable 

bodies (as a whole) of a high quality of fundable 

further education and fundable higher education

AND

secure that provision for: (a) assessing; and 

(b)enhancing the quality of fundable further and 

fundable higher education provided by [post-16 

education] bodies

.

SFC’s statutory duty



Scotland’s Higher Education Institutions



UHI campuses:
• Argyll College
• Highland Theological College
• Inverness College
• Lews Castle College
• Moray College
• NAFC Marine Centre
• North Highland College
• Orkney College
• Perth College 
• Sabhal Mór Ostaig
• SAMS UHI
• Shetland College 
• West Highland College

SRUC Campuses:
• Aberdeen
• Ayr
• Barony 

• Edinburgh
• Elmwood
• OatridgeUWS campuses:

• Ayr
• Dumfries
• Hamilton

Scotland’s HEIs

Heriot Watt campuses:
• Edinburgh
• Scottish Borders
• Orkney

Glasgow School of Art campuses:
• Glasgow
• The Creative Campus, 

Highlands and Islands



Scotland’s Colleges

• There are 26 colleges in 13 regions across 
Scotland, delivering 69 million hours of 
learning to around 213,135 learners every 
year.

• Around a quarter of all higher education in 
Scotland is delivered in colleges and the 
sector enables around 8,000 students to 
progress into university each year.



Scottish Funding Council 
Review



Developing a Tertiary 
Quality Framework
Key elements of an effective framework for 
Scotland are likely to include:

• coherence - the design should allow all 
elements to work together

• an emphasis on enhancement, as well as 
quality assurance

• a student-centred focus on the whole 
learning experience.



The new tertiary landscape – 2022 onwards

‘Our ambition is to make Scotland the very best place in which to be a student 
at college or university. 

This requires a strong commitment to enhancing the student learning 
experience through the effective use of evidence; clear and purposeful 

partnerships with students at all levels; and a commitment to cross-sector 
collaboration and sharing good practice across the college and university 

sector’. 

(SFC Coherence and Sustainability: A Review Of Tertiary Education, 2021)



The Tertiary Quality Framework – what’s it for?

In Scotland, we want all students to: 

1. Achieve positive outcomes and be successful in their educational goals 

2. Experience consistently high-quality learning, teaching and assessment, wherever it 
is delivered

3. Be confident in the academic standards of their award(s)

4. Enjoy a positive learning environment  - with excellent student support services and 
effective student transitions

5. Know that student partnership is a priority, and that the student voice is at the 
heart of everything we do

6. Benefit from enhancement - a drive for constant improvement and enhancement of 
learning and teaching and the student experience

7. Be part of something bigger - recognising Scotland’s learning from and contribution 
to global society and their opportunities in the world



Student engagement & partnership

• Engaging students as partners in their learning 
experience

• Students at core of review and enhancement 
activity

• Student voice – every place, every level 
• Effective support for student representation
• Responsiveness to student feedback

Students at 
the heart 

Enhancement

• Institution-led review/activity and action planning
• External institutional peer review
• Sector enhancement activity
• Impact of collaboration
• External outlook – globally responsive

Supporting student success

• Enabling student success – wellbeing, inclusion, 
equality, student support

• Context and community - meeting the needs 
of students

• Effective  and successful transitions
• Support for employability, skills development 

and lifelong learning
• Achieving positive outcomes for every learner
• Responsiveness to concerns

Data and evidence 

• Student outcomes
• Common dataset for reporting
• Institutional PIs/QIs
• Institution-led self-evaluation
• Use of student and staff feedback
• Outcomes of review activity

Externality

• External institutional peer review
• Sector reference points/requirements
• External specialists/experts
• Public information and assurance

Excellence in learning, 
teaching & assessment

• Academic standards and awarding
• Strategic leadership of learning and teaching
• Curriculum planning, design and delivery
• Learning environment, resources and 

technologies
• Professional development
• Currency of learning and teaching
• Peer review and evaluation of learning, 

teaching and assessment
• Innovation in learning, teaching & assessment



The Tertiary Quality Framework – what’s it for?

In Scotland, we want all students to: 

“Experience consistently high-quality learning, teaching and assessment, wherever it is 
delivered”

What does high quality learning, teaching and assessment mean to you?

Please go to www.menti.com and enter the passcode.

http://www.mentimeter.com/


Activity: Shaping the framework- a closer focus

• What does success mean to you?

• Are these the right areas to focus 
on when we are thinking about 
supporting students to be 
successful?

• Are there any areas that are 
missing?

• For each of the bullets, how 
would know if your institution is 
successful in these areas?

Please record your thoughts on the 
first page of the Jamboard. 

Supporting student success

• Enabling student success – wellbeing, 
inclusion, equality, student support

• Context and community - meeting the 
needs of students

• Effective  and successful transitions
• Support for employability, skills 

development and lifelong learning
• Achieving positive outcomes for every 

learner
• Responsiveness to concerns

https://jamboard.google.com/d/19rz4bw9doT42Up42JtMZ5flmh2aMLb5ZbDeWHPxj3N0/viewer?f=1


Student engagement & partnership

• Engaging students as partners in their learning 
experience

• Students at core of review and enhancement 
activity

• Student voice – every place, every level 
• Effective support for student representation
• Responsiveness to student feedback

Students at 
the heart 

Enhancement

• Institution-led review/activity and action planning
• External institutional peer review
• Sector enhancement activity
• Impact of collaboration
• External outlook – globally responsive

Supporting student success

• Enabling student success – wellbeing, inclusion, 
equality, student support

• Context and community - meeting the needs 
of students

• Effective  and successful transitions
• Support for employability, skills development 

and lifelong learning
• Achieving positive outcomes for every learner
• Responsiveness to concerns

Data and evidence 

• Student outcomes
• Common dataset for reporting
• Institutional PIs/QIs
• Institution-led self-evaluation
• Use of student and staff feedback
• Outcomes of review activity

Externality

• External institutional peer review
• Sector reference points/requirements
• External specialists/experts
• Public information and assurance

Excellence in learning, 
teaching & assessment

• Academic standards and awarding
• Strategic leadership of learning and teaching
• Curriculum planning, design and delivery
• Learning environment, resources and 

technologies
• Professional development
• Currency of learning and teaching
• Peer review and evaluation of learning, 

teaching and assessment
• Innovation in learning, teaching & assessment

Activity: Shaping the 
framework- key 
priorities

1. Are these the right 
priority areas?

2. Are there any areas 
missing?

Record your thoughts on the 
Jamboard

https://jamboard.google.com/d/19rz4bw9doT42Up42JtMZ5flmh2aMLb5ZbDeWHPxj3N0/viewer?f=0




1. Shaping the framework -
management of co-creation 

and integration of 
workstreams (SFC)

2. Using data and evidence to 
understand, evaluate and 

improve student outcomes 
(SFC)

3. Institution-led self-
evaluation - supporting 
quality assurance and 
enhancement (SFC)

4. Evaluating and enhancing 
the student learning 

experience and student 
partnership (sparqs)

5. Streamlining reporting and 
quality processes

(Joint agency) 

6. Tertiary sector 
enhancement activity in the 

new TQF
(Joint agency)

Phase 3 TQF Development Projects – plus lead agencies



Apex 2 • 97 Haymarket Terrace
Edinburgh • EH12 5HD
T 0131 313 6500 • F 0131 313 6501
www.sfc.ac.uk

@ScotFundCouncil 

Apex 2 • 97 Haymarket Terrace
Edinburgh • EH12 5HD
T 0131 313 6500 • F 0131 313 6501
www.sfc.ac.uk

@ScotFundCouncil 

Karen Gray 
kgray@sfc.ac.uk

http://www.sfc.ac.uk/
http://www.sfc.ac.uk/
mailto:koloan@sfc.ac.uk
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Break

Please stay connected,
and be back at 12 noon
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Persistent Inequalities & National 
Equality Outcomes

Megan Brown, Development Consultant, sparqs
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Background:

• In 2019, the Scottish Funding Council (SFC) and 
the Equality and Human Rights Commission 
(EHRC) entered into a partnership and developed 
an action plan on how to work together.

• A key priority in this action plan was to agree the 
most pressing student inequalities that the sector 
should be acting on and to set National Equality 
Outcomes.
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What are National Equality Outcomes 
(NEOs)?

• NEOs are focused on student inequalities which are evidenced to 
be persistent at a national scale.

• To address these issues, institutions are asked to work with and for 
students to contribute towards a set outcome to make the 
tertiary system fairer and equitable.

• The focus of this work is student inequality, but consideration will 
be given to staff inequality as it directly impacts on students in 
relation to their experience.
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Institutions are expected to work on the NEOs 
as part of their Public Sector Equality Duty, 
which identifies 9 protected characteristics: 

Age Disability
Gender 

reassignment

Marriage and 
civil 

partnership
Race

Religion or 
belief

Pregnancy and 
maternity

Sex
Sexual 

orientation
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Background:

• The Equality Act does not specifically define access groups, such as 
students living in deprived communities, carers, care experienced and 
estranged students.

– “The SFC remains committed to progressing improvements for access students 
through its existing policy work and engagement with institutions.”

• NEOs do not prevent institutions from setting other equality 
outcomes or continuing with existing equality outcomes that directly relate 
to their institution.

• The SFC does not expect an institution to contribute to a NEO where the 
issue does not apply to them  but, where this is the case, they may ask for 
the rationale and evidence behind this decision.
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Protected 
characteristic

Persistent inequality National Equality Outcome (NEO)

Disability • The outcomes of students, as evidenced by SFC and 
HESA data, shows consistent under-achievement for 
students who declared a mental health condition.  
The numbers of students disclosing this information is 
also increasing. 

• Feedback from students to Lead Scotland, input from 
students into the SG/SAAS Disability Related Student 
Support Review and input into the Disabled Students 
Employment Action Plan all outline issues from 
disabled students in relation to the access and 
implementation of reasonable adjustments

• The success and retention rates of college and 
university students who declare a mental health 
condition will improve.

• Disabled students report feeling satisfied with the 
overall support and reasonable adjustments 
received, including from teaching staff, while on 
their course.

• Disabled people are under-represented in College 
Boards and Courts.

• The proportion of disabled support and professional 
staff are not always in line with the local travel to 
work population (outlined in the 2022 Census) and 
are not in line with the national census.

• Where representation is not proportionate to the 
relevant population, increase the representation of 
disabled staff in the workforce and on College 
Boards and University Courts. 
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Protected 
characteristic

Persistent inequality National Equality Outcome (NEO)

Sex • Evidenced from the Scottish Government’s Equally 
Safe strategy including issues, predominately from 
women, relating to accessing support and reporting 
issues. 

• Staff and students know how to access support 
about violence, harassment and abuse, report their 
experience and feel properly supported in doing so 
because the services are fit for purpose.

• Institutions can evidence approaches that prevent 
and respond to violence, harassment and abuse

• Statistical data outlines that men in society are three 
times more likely than women to die by suicide. 
Men are less likely to access mental health 
support.

• Men know how to access mental health support 
(recognising intersectionality within that group).

• Statistical data shows that course choice and sex 
imbalance on courses remain an issue. However, 
the specific targets of the past have not had the 
required impact. Institutions have asked for 
flexibility to focus on key subjects where they could 
make an impact

• Institutions will have regard to significant 
imbalances on courses and take action to address 
it.
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What is expected of institutions and 
students’ associations?

• Institutions are asked to work with their Student Associations to address 
inequalities and to agree impactful outcomes and actions. 

• Progress on the NEOs should be reported as part of the 2021-25 Public Sector 
Equality Duty reporting cycle.  The next report will be the mid-way point 
update due in 2023. 

• In responding to the NEOs, institutions can set short, medium or long-term 
equality outcomes or a mixture of all these.

• The SFC recognises that some of these issues are societal and deeply 
embedded. “We are not expecting the sector to solve these issues but we are 
asking that they are recognised and the institution puts steps in place to foster 
good relations, tackle prejudice and discrimination in relation to potential and 
existing students in the tertiary system.”



@sparqs_scotland
#sparqsNEON

How can student officers and 
students’ associations be involved?

• The EHRC and SFC intend to hold an in-person event to discuss the 
National Equality Outcomes and how the sector can work together to 
make a national impact – we’ll let you know when this goes live.

• Talk to staff at your institution and find out who is leading on this work 
– it is likely to be someone with Equality/Diversity/Inclusion in their 
title.

• Speak to your students’ association and your institution about how you 
can most effectively contribute to this initiative, and how you can work 
in partnership with the institution to make change.
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Questions for you:

• Do you do any existing work with student groups focused on 
through the NEOs? (e.g. with mature students, disabled 
students, BME students, Women, Men’s mental health, trans 
students, LGBT+ students)?

• How can you work with your institution to address inequalities 
and to agree impactful outcomes and actions?

• How equipped do you feel to take part in this work – is there 
any additional support you would like from the SFC/your 
institution?

• Do the NEOs fit in with the work you are already doing as an SA 
and an institution? 
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Conclusions and evaluation
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Our next NEON meeting

• On Zoom, Thursday 9th March

• Once again, tell us your ideas for content and for 
the format going forward.
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Before you go…

• Complete the evaluation form (select 
“December”).

• Sign up to the sparqs newsletter.

• Sign up to the NEON’s Jiscmail(and do use the list 
to chat and share!).

https://www.surveymonkey.co.uk/r/NEON2223
http://sparqs.us2.list-manage1.com/subscribe?u=55a3a3b86f44a24cac1f545ea&id=1c9739999f
https://www.jiscmail.ac.uk/sparqsneon

